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In September, 2002, the Regional Manager of  
AMSCO Anglophone West Africa, Mr. Tidiane 
Traore, invited Mr. Kojo Yankah, a consultant to 
discuss the concept of a Ghana Tourism Cluster 
which he had developed. Thereafter, consultative 
meetings were held with:  
(i) Team of lecturers from the University of Cape 
Coast led by Mr. Edem Amenumey,  
(ii) The President of the Ghana Hotels Association, 
Nana Adjei Twinin I,  
(iii) The President of the Tour Operators Union of 
Ghana, Nana Anin Bonsu Prempeh, and  
(iv) The acting Executive Director of the Ghana 
Tourist Board, Mr. Martin Mireku. 

These discussions led to two major round table 
meetings of stakeholders in the tourism industry. 
 
·  1st November, 2002 at M-Plaza Hotel, The 

meeting was facilitated by Mr. Kojo Yankah 
and was attended by 23 participants from 
the Poultry Industry, Ghana Airways, Ghana 
Tourist Board, University of Cape Coast, 
Drinking Bar Operators Association, Res-
taurant Owners Associations, Tour Opera-
tors Union of Ghana, Hotels Association of 
Ghana, Car Rentals Association of Ghana �
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AMSCO was established in 1989 as a joint initiative of the United Nations Development Programme 
(UNDP), the African Development Bank (ADB), and the International Finance Corporation (IFC). 
Other shareholders include a number of development banks and over 50 prominent international com-
panies. 
 
The Regional Office of AMSCO Anglophone West Africa has identified many constraints in the Ghana 
Tourist industry and has designed the Tourism Cluster as a way out. The Cluster idea simply gives the 
opportunity to all stakeholders in the tourist industry to network, work in sub-clusters, reduce costs, 
improve efficiency and advance tourism in Ghana. 
 
It is intended to form a GHANA TOURISM CLUSTER modeled on private sector clusters such as in 
Ireland, South Africa and Mauritius, to propel the private sector and enable it to play a more active role 
in the development and advancement of tourism. 
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·  and the Hotels, Catering and Institutional 

Management Association. At this meet-
ing, the strengths and shortcomings in the 
tourism industry were freely discussed 
and the concept of a Tourism Cluster was 
introduced. This was very well received 
and participants agreed for the need to 
come together “around the Cluster idea” . 

 
·  13th December, 2002 at the SSNIT Guest 

House, Accra. This was the second round-
table meeting of stakeholders and was 
attended by 20 participants. It was at this 
meeting that Mr. Tidiane Traore laid out 
some of the benefits that a cluster would 
bring to members, namely; that members 
would be given international exposure 
through the Ghana Tourism Cluster Web-
site; that strategic alliances would be es-
tablished among and between members; 
quality management programmes would 
be sought for the cluster and that discus-
sion forums would be particularly organ-
ized. Mr. Traore emphasized that the 
Cluster idea was meant to improve opera-
tional efficiency of members and make 
them more competitive. Participants re-
acted very positively to the Cluster idea 
and suggested that a bigger forum of 
stakeholders be organized to discuss 
Training, Marketing, and Strategies for 
Networking and Co-Sharing programmes. 

 
·  National Forum - A national Forum, un-

der the Theme – “Making Ghana a Major 
Tourism Destination, the Role of the Pri-
vate Sector” , was organized in Accra Feb-
ruary 14 and 15, 2003. Over 100 partici-
pants listened to presentations from re-
source persons from Ghana, The Gambia, 
Mauritius and South Africa and took part 
in group discussions and group reports.  

The principal aim of GTCF is to bring to-
gether and link up stakeholders in the tour-
ism industry who volunteer to be members 
of the Foundation and live by its ideals and 
objectives. 
The main objectives of GTCF are to: 
 

1. Establish and strengthen Linkages among 
members 

2. Improve Operational Efficiency 
3. Build Capacity of Members 
4. Market Members internationally and 
5. Help make Ghana a Destination of choice 

The Project Facilitator / Consultant has led a 

team from Amsco secretariat to address stake-

holders in the Ashanti, Central, Brong Ahafo, 

Volta and Western Regions aimed at sensitizing 

them about the Cluster. Responses were very 

enthusiastic.  
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The following Courses have been held for members of  
the Cluster: 

·  Total Quality Management (Accra) 

·  Customer Service (Accra) 

·  Total Quality Management (Kumasi) 
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Members of the Cluster will be entitled to 
the following: 
 

1.  Exposure on the Ghanatourismcluster.com 
website 

2. Link to Ghanatourismcluster.com website 
where a member already has a website 

3. Subsidized training programmes of GTCF 
4. Appropriate technical assistance 
5. Workshops / Seminars / Lectures 
6. Courses material for download at a member 

discount price. 
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“ The principle of good 
Customer Care is 

treating others the way 
we ourselves would 
like to be treated”  
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The first Directors of the Foundation are Kojo Yankah (Consultant), Godwin Pinto and Mrs. Sandra 
Ofori-Amoyaw. The Secretary is Ms. Enyo Abla Kudonou (on secondment from AMSCO). 

Kojo Yankah-Consultant 

 

  Hotels Travel & 
Tours 

Shopping 
Mall 

Insurance Restaurant Total 

Greater Accra 6 11 1 1 - 20 

Ashanti 7 4 - - 8 17 

Central 2 - - - - 2 

Western 2 - - - - 2 

Brong Ahafo 1 - - - - 1 

The Ghana Tourism Cluster Foundation currently has 43 Members. 
 
 1st Meeting of Founding Members: 
 
 The first meeting of those who had met the deadline to become Founding Members was held at the Busy-Internet, 
Accra. There, the Website of the Cluster was launched to the great delight of the members who found it impres-
sive.   The meeting was addressed by Mr. Tidiane Traore, The Chief of Party of the Georgia State University Pro-
ject, Dr. Warren Weinstein, consultant from Israel Mitsuv, Guy Perry and Project Consultant, Kojo Yankah. 

Interim Executive Committee (Ashanti Region): 
 
 The Ashanti Regional Interim Management Committee of the Foundation is 

made up of: 
 
Nana Dokuaa   Beauty Queen Rest. Treasurer 
Albert Mensah   Focusline Travels  Member 
S. F. Adjei  Cultural Centre   Member 
Ofori Krah Paul  Royal Basin Resort Member 
Nana Esi Amos  Kumasi Catering Rest. Secretary 
Frank K. Duodu  Kingtbridge Travels  Member 
Cosmos Forson  Whispers Hotel  Chairman 
Kweku Aidoo  Quick Bite Fast Foods Member 
Mary Appiah  Kentish Kitchen  Member 

 Interim Executive Committee: 
 
The first Interim Management Committee of the Foundation is made 
up of: 

 
Godwin Pinto  Connect World 
Sandra Ofori-Amoyaw Ultimate Haven Travel & Tours 
Godwin Yirenkyi  Travel Writer 
Moses A. Darko  Maxpal Intermediaries 
Kobla Tamakloe  Architect 
E. A. Anning  Dan-T Travel & Tours 
J. K. Abanga  Lecturer (Univ. of Cape Coast) 
Andrews Musah  Penwood Hotel 
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“ We must strive to 
anticipate and keep 

ahead of our 
customer’s needs and 

expectations and 
provide a service 

which surpasses them”  
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Tour ism has had a lot of positive impacts 
on many economies where it has been vig-
orously embarked upon by governments 
such as Costa Rica, Spain, and South Af-
rica etc. It has contributed to foreign ex-
change earnings, created employment, re-
vamped economically dominant rural ar-
eas, and diversification of the economy. 
However, tourism if not planned carefully 
and carefully controlled can generate some 
economic problems such as: leakage in the 
economy, employment distortions, infla-
tion, unstable income of a region, over 
dependence on foreign receipts and income 
and the creation of private sector cost. 
 
This paper  seeks to explore the types of 
negative impacts generated and possible 
control measures which should be pursued. 
 
 One important economic cost that is often 
associated with tourism is the leakages of 
income from the destination areas back to 
the originating countries. Leakages gener-
ally occur through importation of goods 
and services and services meant for tour-
ism development, the remittance of profits 
and wages to outside sources and promo-
tion of an area or destination to encourage 
tourists. In most tourism destinations, the 
capital needed for the development is non 
existent or inadequate, so the are forced to 
spend the few foreign exchange to import 
the capital goods or seek foreign loan with 
high interest payable from the profits that 
tourism generates. For instance, in Ghana, 
1994, the foreign exchange leakage was 
estimated to be $ 62 million (Integrated 
Tourism Development Plan, page 220). 
Skilled labour needed for the management 
of tourism facilities are in most cases expa-
triate staff who repatriate their salaries to 
the home country depriving the destination 
foreign exchange which could have been 
used to develop the country. 
 
To be continued 
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 The Cluster was established by AMSCO to acceler-
ate the growth of the tourism industry in Ghana: 
 
·  By enhancing the management and marketing 

capability of the Cluster and its members; 
·  By securing long term business in local and 

global markets; 
·  And through networking provided through the 

Cluster.  
 
 The guiding principle of the Cluster is the need to 
work together for the benefit of all. The members of 
the Cluster are encouraged to actively seek to de-
velop joint ventures and/or other collaborative ar-
rangements and business opportunities. 
 
 This Code of Conduct establishes the ethics and 
principles to guide the operation of the Cluster, and 
the conduct and standards of behavior expected of 
all members in their interactions with each other and 
with clients. This document is not intended to be an 
exhaustive statement.  It provides the framework for 
appropriate conduct in a variety of contexts within 
the Cluster, as well as providing guidance on ethical 
issues, which may arise.  
 
 Pr inciples 
 
 We shall: 
 
·  Act in good faith and with impartiality, integrity 

and conscientiousness to further the aims of the 
Cluster 

·  Be frank and honest in our business dealings 
with each other; and 

·  Not act in a way that may bring the Cluster into 
disrepute 

 
Values 
 
 We shall uphold the following values: 
 
·  Excellence through leadership at all levels 
·  Focus on the needs of our customers,  
·  Positive contribution to the community 
 
 

Relationship with Customers 

 

 The customer is defined as those we work for, those 

we work with, and those we  
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Relationship with Customers 
 
·   The customer is defined as those we work for, 

those we work with, and those we  
Someday wish to serve.  

·   We shall only promise the customer what we can 
deliver and deliver to the customer what we prom-
ise.  

·   We shall promptly acknowledge and correct er-
rors, which might arise, in our delivery of services 
to the customer.  

 
·   Disputes arising with customers shall be handled 

promptly and in a manner that will enhance the 
integrity of our business and the cluster. 

·   We shall be receptive to suggestions, feedback and 
complaints in order to improve our experience. 

 
 Relationship with Members 
 
·   We shall endeavor to conduct our business in a 

manner that protects us from real or perceived con-
flicts of interest. 

·   We shall respect a policy for non-solicitation of 
member’s employees. 

·  We recognize the need to protect member’s confi-
dential information that may come into our posses-
sion and shall only use such information in a man-
ner authorized by the member in question.  

 
Relationship with Competitors 
 
·  Our competitors are benchmarks in our industry 

against which customers judge us. We will know 
them and learn from them. 

·  We shall avoid conduct and statement that are dis-
paraging of our competitors, their products or capa-
bilities 

·  Our dealings with our competitors shall reflect the 
highest order of business ethics. Our commitment 
is to demonstrate superiority in serving the needs of 
our customers. 

 
Relationship with the Community 

 
·   We cherish ideal of giving back to the community 

for what they provide us and will foster a tradition 
of contributing to educational, cultural and philan-
thropic excellence. 

·   We shall be caring and supportive citizens in all 
areas where we do business. 

Regulatory compliance 

·  We shall comply with all applicable laws and regulations, 

including, without limitation, employment, tax, health, 

safety, hospitality and environmental laws. 

 

 Adver tising  

·  We shall be truthful in all promotions and publish only 

accurate information about our operations.  

 

 Anti-competitive practices 

We shall avoid all manner of anti-competitive business prac-

tices including but not limited to the following: 

·   setting prices or any other economic terms of the sale, 

purchase or license of goods or services, to use a common 

method of setting prices, or to set any conditions of sale or 

purchase; 

·  setting the terms of a bid or whether or not to bid;  

·  allocating or limiting customers, geographic territories, 

products or services, or not to soliciting business from 

each other in one or more ways;  

·  not doing business with (to "boycott") one or more cus-

tomers, suppliers, licensors or licensees; and  

·  limiting production volume or research and development, 

refraining from certain types of selling or marketing of 

goods or services, or limiting or standardizing the features 

of products or services.  
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List of Members of the Cluster as at October 2003. 
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Greater  Accra Region 
ADOLEVA  Shoping Mall  776873 783481  783480  simeonespio@yahoo.com 
Connect World  Travel & Tours  232706 244477  239684  tiptop@africaonline.com.gh 
Crown Apartmento Hotel   771712 / 762941  762942  crown@ghana.com 
Dan T Investment Travel & Tours  020 8152942  022 413627 dantinvest@yahoo.com 
Desbuild  Architectural Consultants 229483 / 028 219262 779177  desbuild@ighmail.com 
Eaststar    Travel & Tours  243979 / 024 230977 243979  eastar@africaonline.com.gh 
Expertravel   Travel & Tours  775498 772734  773937  tours@expertravel.com.gh 
Hibiscus   Hotel   761591   761590  hibiscus@africaonline.com.gh 
Hotel Joecarl  Hotel   022200051/022 200093  022 200095 joecarl@africaonline.com.gh 
Icone    Travel & Tours  020 2013089 / 784954 229320  icconne@hotmail.com 
Komadel Tours  Travel & Tours  7010581/ 024 544934 7010582  Komadel@ghana.com 
Maxpal Intermediaries Insurance  232795   240569  maxpalint@hotmail.com 
Normad Africa  Travel & Tours  247581 / 247582  246742  info@nomadafrica.com 
North Ridge   Hotel   225809 244632  221417  nrhotel@africaonline.com.gh 
Penwood   Hotel   223714 258566  227009  penwoodhotel@yahoo.com 
PVI Ghana Ltd  Hotel   238375 238377  235423  pvighana@yahoo.com 
Sunseekers  Travel & Tours  225393 / 231556  775524  info@sunseekerstours.com 
Ultimate Haven  Travel & Tours  233299 / 024 692436 812746  ultihaven@yahoo.com 
 
 
Ashanti Region 
DJ    Travel & Tours 051 24482   051 26519 ndwira@yahoo.com 
Pink Panther  Hotel  051 38341 / 024 710303  051 38340 pinkotel@africaonline.com.gh 
Marigold Hotel  Hotel  051 38756 / 024 268875  051 34496 marigold@ghana.com 
Ducor Palace Hotel Hotel  051 25576 / 024 722773  051 29366 
Hotel Rexmar  Hotel  051 29181 / 29111  051 32545 rexmar@ghana.com 
Tesslodge Hotel  Hotel  051 32166 / 020 8132065 
Lahana Avon  Hotel  051 32817 
Focusline   Travel & Tours 051 38892 / 38556  051 38557 focusline2000@yahoo.com 
Big Daddy©s   Restaurant 024 427777     baasem@msn.com 
Kentish Kitchen  Restaurant 020 8181848 / 051 21627 
Beauty Queen  Restaurant 051 32640 / 20395 
Jofel Catering Serv Restaurant 051 21213 / 32151  051 21213 
Friends Gardens  Restaurant 020 8124233 
Kingtbridge   Travels & Tours 024 784617 / 051 36919  051 36919 kindmanfkd@mail.com 
Royal Basin Resort Hotel  051 60169 / 60144  051 60168 
QuickBite Fast Foods Restaurant 024 571141 
Whispers  Hotel  051 28643 
 
Central Region 
Greenland Hotel  Hotel  041 20062-4 / 20065 
Panafest   Event  042 33598 / 33086 
 
Western Region 
Hilcrest Hotel  Hotel  031 22277 / 22773 
Ahenfie Hotel  Hotel  031 22966 / 21267 
 
Volta Region 
Freedom Hotel  Hotel  091 28151 / 28152 
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·  All members shall abide by a Code of Con-
duct approved by a general meeting. 

 
·  A Memorandum of Understanding (MoU) 

shall be entered into by members to define 
the  
relationship amongst them in the nature of 
their service delivery. 
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The Interim Executive Council of the Foundation 
has approved that a Certificate of Membership 
be issued to each paid-up member. All mem-
bers will therefore receive their Certificates 
which should be framed and displayed on their 
facility. 
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The following Courses have been scheduled: 
·  Customer Service 

Accra 24-25 Nov. 2003 
·  Customer Service 

Kumasi 27-28 Nov. 2003 
 
Members shall pay ¢600,000 
Non-members  ¢1,000,000 
 
Interested members should please contact the 
Ghana Tourism Cluster secretariat for registra-
tion and payment on 021 7011787 / 8 or  
024 795889. 
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 In the next years, the Tourism Industry is expected to attract one million 
tourists and generate an income of $1.5 billion for the economy. 
 
 According to a strategic action plan by the Ministry Tourism and Mod-
ernization of the Capital City, additional 300,000 jobs will be created by 
the industry by 2007. The achievement of such job opportunity will make 
the tourism industry the largest employer in the formal sector after Agri-
culture and Trade Industry. 
 
 Between 1992 and 2002, tourism arrivals increased from 213, 316 to 482, 
643. Receipts from tourism also increased from $ 166 million to $519 
million. 
 
 The increase in the number of tourists arrivals with the corresponding 
increase in receipt provides hope that the tourism industry will blossom. 
 
 Ghana has the potential to attract the level of tourism envisaged under the 
strategic plan but for the country to derive maximum benefits, it is crucial 
to provide the necessary facilities. 
 
 It is also necessary to over come challenges such as high cost destination, 
inadequate trained human resources, poor industries and lack of invest-
ment. 
 
 Already there are encouraging developments in the provision of accom-
modation, establishment of restaurants, travel & tours and car rental agen-
cies. 
 
Accommodation facilities increased from 355 in 2000 to 438 in 2002. The 
number of restaurants in the country also increased from 253 to 329, 
while travel & tours facilities shot up from 177 to 203 in the same period. 
 
 One area that requires urgent attention is the provision of facilities for 
conferencing in view of the fact that Ghana is carving a niche for itself as 
destination for international conferences. 
 
 In Accra, the International Conference Centre, the National Theatre and 
La Palm Beach Hotel are the few places where big conferences can be 
held. 
 
 With more of such facilities, the local business community will be help-
ing to make Ghana a preferred conference destination. 
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A monthly meeting of all members in the Greater Accra Region shall take 
place on the last Wednesday of each month at Nor th Ridge Hotel, 
Ridge, Accra.  
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The Webpage option includes one webpage per member, detail-
ing their service offering and related pricing as well as a booking 
form which will e-mail all potential guest details to the adminis-
trator. The administrator will forward the potential book-
ing/contact/enquiry details on to the cluster member via e-mail 
(automatic). 
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The Link Option includes a link to the cluster member©s own 
website instead of a complete webpage. Service offerings and 
related pricing will then be found on the cluster member©s web-
site. Bookings administration is still offered however. 
This will automatically direct the potential guest/user to the clus-
ter member©s own website, where booking / enquiries will be 
administered independently 
Remaining link options depend on the type of service required 
should the cluster member not have booking administration/e-
mail on their own site. If e-mail is not available, the administra-
tor will inform the cluster member of potential booking / contact 
/ enquire details via phone or fax (manual). 
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 The Executive Council shall be a representative body of all 
the stakeholders in the Foundation and shall meet once 
every quarter to discuss the activities of GTCF. There will 
be elections every two years in June to select new members. 
Each member shall not serve more than two terms i.e. four 
years. 
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A 7-member Board of Directors shall be nominated to pro-
vide guidance and direction to the Foundation. Two of the 
Board Members shall be nominated and elected by the gen-
eral meeting, two members shall be representatives of 
Ghana Tourist Board and the University of Cape Coast and 
Three (3) shall be nominated personalities who have in their 
own right made significant contributions to the develop-
ment of Tourism. The Board shall have a Chairman who 
will be elected by all members of the Board sitting at a 
meeting. 
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 The Executive Secretary shall be appointed by the Board 
and will be the Chief Executive of the Foundation. He shall 
liaise among other duties between the GTCF and other in-
stitutions / organizations for sourcing of funds and  techni-
cal assistance. He shall also, coordinate training and other 
capacity-building programmes. 
 
Cluster Website Membership will consist of an initial sign-
up fee, which is dependent on the type of service required 
and includes the first year©s administration. Thereafter, there 
is an annual administration fee, also dependent on the ser-
vice required. All Service options are scaled according to 
cutoff date for founding members, which was 31st March, 
2003. 
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P.O. Box CT 2638, Cantonments-Accra, Ghana. 
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021 7011787, 7011788 
� � � ��

021 776245 
� �� � �	��

info@ghanatourismcluster.com 
� � � � �� � ��

Www.ghanatourismcluster.com 
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